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1 Executive Summary

The objective of deliverable 9.4, titled "Interim Stakeholder Engagement report," is to optimise the scientific
and societal influence of the RETENTION research. The consortium is providing comprehensive and targeted
information about the RETENTION operations, contents, and platform through the process of information
and knowledge transfer. Establishing synergy, persuading, and providing assistance to the key players is a
crucial prerequisite for future utilisation.

With the project’s exploitation activities, we aim to effectively promote the use of project results through
scientific, societal, and economic exploitation, aiming to turn Research and Innovation actions into concrete
value and impact for society. Having reached the halfway stage of the project, the stakeholders engaged
were doctors and other healthcare providers, patient organisations, technicians, and decision-makers
through workshops, meetings, and conferences. With these stakeholder engagement activities, RETENTION
has already initiated, coordinated, and established a strong relationship with a broad range of stakeholders.
The focus of the second half of the project is to involve more stakeholders along with the start of the clinical
part of the RETENTION project, sharing knowledge and results.
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2 About this Document

2.1 Scope of deliverable

The aim of the activities has been to disseminate the objectives and scientific knowledge produced within
the project while also maximising the impact and increasing awareness of the project's concept and
outcomes among a broad audience, including patients with heart failure, heart transplantation, and
mechanical circulatory support, healthcare experts, guideline producers, policy-makers, scientific societies,
and healthcare stakeholders.

2.2 Relationship to other RETENTION deliverables

In the interim report on stakeholder engagement, all of the work packages and deliverables of the project

are discussed, and feedback from the activities of the project as a whole is taken into consideration.

2.3 Structure of the document

The core of the document is composed of five (5) chapters, including this one, that outline:

1) Executive Summary

2) About this Document: deliverable role, relationships with other deliverables, and its structure
3) Stakeholder Engagement

4) Planned Dissemination Activities

5) Conclusions
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3 Stakeholder Engagement

3.1 Objectives

The main objectives of these engagements were to inform and transfer knowledge to the main stakeholders,
to reduce barriers, to initiate, coordinate, and manage the project’s stakeholder relationships, especially with
patients and health care providers (e.g., through demonstrations), and to take advice and exchange opinions
about the project, its future implementation, and the sustainability of the platform.

The project's effective launch and long-term viability depend on RETENTION's dissemination and
communication efforts. This work began on M1 and will continue to evolve throughout the project's lifetime,
but for the purposes of this deliverable, we will focus on the first half.

3.2 First policy engagement workshop

This workshop aimed to provide policy stakeholders with an overview of RETENTION, its objectives, and its
expected outputs and impacts. The workshop also described the foreseen contribution of RETENTION to
Heart Failure Policy and the importance of engaging policymakers and patient organisations during the
lifetime of the project to ensure a meaningful and impactful contribution in this domain. Therefore, as the
first in a series of engagement activities, the workshop took the form of a roundtable discussion of the needs
of Heart failure and Policy stakeholders, the way RETENTION answers or should answer those needs, and the
essential building blocks for the future sustainability of the platform. The event took place virtually on January
26, 2023, from 10:00 a.m. to 12:00 p.m. (CET). The workshop was attended by decision-makers and patient
representatives at the European level and at national, regional, and hospital levels from Greece, Spain,
Germany, and Italy (countries of the clinical sites of RETENTION).
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Figure 1. First Policy Engagement Workshop stakeholders.
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RETENTION First Policy Engagement Workshop
Time (CET) Title Speaker(s)
9:50 - 10:00 Connecting to the workshop: https://Ise.zoom.us/j/88997058560 Chair: Vasiliki Bistola - NKUA

Maria Haritou

10:00-10:10 Welcome and Introduction Project Coordinator - ICCS

10:10-10:15 Workshop Objectives rSaEIa Hourani

loannis Basdekis

10:15-10:30 = Overview of RETENTION Technical Coordinator -
Sphynx

Roundtable discussion: RETENTION’s value proposition for policy-making
¢ Whatis the state of the art in HF Policy and what are the needs of policy makers?

e T ¢ RETENTION Policy Dashboard: research plan and expected results E:f:::::::i
: ’ * How does RETENTION support policy-making? LSE
* What are the considerations for the sustainability and funding of RETENTION platform?
11:50-12:00 Conclusion and End of Workshop Vasiliki Bistola — NKUA

. 26/01/2023 - Agenda 2
retention

Figure 2. First Policy Engagement Workshop Agenda.

3.3 Stakeholder engagement event at OCSC

The meeting took place on November 23, 2023, in parallel with the 5" plenary meeting of the RETENTION
project, at the Onassis Cardiac Surgery Center (OCSC), “Stelios Papadimitriou” Meeting Room, 356, Syngrou
Avenue, Kallithea, Athens, Greece. Videoconferencing facilities were also available, allowing for remote
participation.

The main objectives of this event were to examine and explain The RETENTION Platform, present Al Analytics
and Home Gateway, and further address difficulties and answer concerns from the perspective of patients
and carers.

Technicians used live sessions and presentations to provide physicians and patients with accessible
information and explanations.

Forty doctors, four patient organisations, and two policy decision-makers attended this event.
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Figure 3. Second stakeholder engagement event invitation (in Greek).

3.4 Participation of the project to academic events

This event took place during the 19% Cardiology Conference organized by the Department of Cardiology of
Attikon University Hospital, NKUA, in Athens, Greece, on December 15, 2023 (held in the Conference Room
Ilissos of the Divani Caravel Hotel and Conference Center).

This meeting provided further information regarding the aims and capabilities of the RETENTION solution
and the potential benefits derived from it from the patients and carers’ perspectives.

The meeting was attended by over 100 specialist cardiologists, cardiology nurses, and allied healthcare
professionals actively involved in the care of patients with heart failure, heart transplantation, and
mechanical circulatory support in their everyday clinical practice in Greece.

Activities:

1. A 20-minute presentation by RETENTION partners’ Dr. Vasiliki Bistola (NKUA) and Dr. Aggeliki
Gkouziouta (OCSC) presented the RETENTION programme to cardiologists and cardiology nurses.

ok wnN

fulfilled.

All the conference participants receive an invitation by email to save the date (Figure 4).

Brochures were available at the front desk for all the participants.

RETENTION video was played on a screen in the Conference lobby.

Roll-up banner Stated in the lobby.

Follow-up action: The RETENTION brochure is sent to all the participants after the conference is
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Figure 4. Invitation to the meeting for the presentation of the RETENTION project during the academic
meeting Cardiology Conference organised by the Department of Cardiology of Attikon University
Hospital, NKUA, in Athens, Greece (in Greek).
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4 Planned Dissemination Activities

In this part, the efforts on dissemination that have been planned are presented. Dissemination efforts will be
stepped up in the months leading up to the initiation of the clinical trial as a result of developments in both
clinical and technical outcomes.

In order to reach a larger audience, a press release on RETENTION is being developed and scheduled for
publication in the next few months. Both the printed edition and the internet distribution will be available.
The name of the newspaper is "VRADINI,” and it is published in Greek. The press release will intend to inform
potential stakeholders about the need, aims, and potential benefits of the RETENTION project for patients,
healthcare providers, administrators, and healthcare policymakers. Moreover, it will intend to provide
information about local centres that participate in the clinical pilot that could accept patients for enrolment.
Similar activities are going to be discussed to be implemented in countries of other partners of the
RETENTION project.
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5 Conclusions

Having reached its halfway point, stakeholders' engagement efforts were continued through workshops,
conferences, and meetings.

With the first policy engagement workshop, the consortium got valuable advice and recommendations to be
considered further in the process of the project.

In addition to the other actions that took place, healthcare providers, patient organisations, and policymakers
were fully informed of the RETENTION project and the RETENTION platform before the start of the clinical
part of the project.

Moreover, it is planned to organize at least one meeting with health policy makers per each clinical trial
country involved in the project, during which further dissemination of the project’s aims will be pursued.

In conclusion, the project has made significant progress towards the dissemination and communication KPls,
and moving forward, the emphasis will be on exceeding the indicated KPIs in the DoA. Sharing the RETENTION
study's findings with the medical and scientific communities will help spread the word about the innovative
approaches being considered and the many ways in which they might improve the treatment that patients
with heart failure receive.
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